CITY OF WINCHESTER
BOARD OF ALDERMEN MEETING
AUGUST 13, 2025
7:30 PM

MEETING LOCATION: Winchester City Hall
109 Lindy Blvd.
Winchester, MO. 63021

NOTICE POSTED: 8/12/25 1:30 PM

. Call to Order

. Pledge of Allegiance

. Roll Call

. Adoption of the Minutes of the July 9, 2025 Board of Aldermen Meeting

. Treasurer’s Report & Monthly Income Statement

. Mayor’s Report:

. Hearing of Complaints and/or Requests:

. Old Business:

a. Drug & Alcohol Policy Update
b. Update on Installation of New City Hall Computer System.
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Board of Aldermen, Tentative Agenda 8/13/2025 con’t.

9. Department Reports:

a. Police d. Park g. Bldg. Commissioner/Inspector
b. Code Enforcement e. Maintenance h. City Administrator
c. Streets f. City Attorney i. Safety Committee

10. Introduction of New Bills and/or Resolutions:

a. Bill #1,166: Board of Aldermen Compensation

11. New Business:

a. MIRMA grant
b. Winchester EOP, Emergency Management Plan — Training Workshop

12. Executive Session to discuss matters of Personnel, Pending Litigation and Land Acquisition
pursuant to Section 610.021(1), (2) & (3) RSMo.

13. Adjournment

If you are a person with special needs and want to attend a City Meeting, arrangements will
be made to accommodate you if prior notice of at least five (5) days is given to us.
For more information, call 636/391-0600 (VOICE) & (TDD), or 1-800-735-2966 (RELAY MO.)
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